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1. INTRODUCTION

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and monitoring operations of the Municipal
administration. Both the Mayor and the Accounting Officer have clear roles to play in preparing and presenting these reports. The SDBIP
provides an excellent basis for generating the reports for which MFMA requires. The reports then allow the Municipality to monitor the
implementation of service delivery programs and initiatives across the Municipality.

1.1. QUARTERLY REPORTING

1.1.1 Section 52 (d) of the MFMA compels the mayor to submit a report to the Council on the implementation of the budget and the financial state
of affairs of the municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the
basis for the mayor’s quarterly report.

1.1.2 Section 42 of the Municipal Systems Act stipulate that, a municipality, in a manner determined by its Council, must make known both
internally and to the general public, the key performance indicators and performance targets set by it for purposes of its performance
management system.

1.1.3 Section 46 of the Municipal Systems Act requires a municipality to prepare, for each financial year, performance report reflecting the
performance of the municipality and each external service provider during that financial year.

1.1.4 Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval of the budget. The Mayor
must also ensure that the revenue and expenditure projections for each month and the service delivery targets and performance indicators as
set out in the SDBIP are made public within 14 days after their approval.

1.1.5 Section 121(b) of the MFMA requires all municipal entities to, for each financial year, prepare annual reports and submit them within

nine months after the end of a financial year.

1.1.6 Section 72 (1) of the MFMA outlines the requirements for the mid- year reporting. The Accounting Officer is required by 25 January of each
year assess the performance of the municipality during the first of the year taking into account:

i) The monthly statements referred to in section 71 of the first half of the year

ii) the municipalities service delivery performance during the first half of the financial year, and the service delivery targets and performance
indicators set in the service delivery and budget implementation plan,

iii) The past year’s annual report, and progress on resolving problems identified in the annual report

iv) The performance of every municipal entity under the sole or shared control of the municipalities, taking into account reports in terms of section
88 from any such entities.
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GTM utilizes an electronic system to manage performance information. The performance reported by Departments are rated in terms of the level
on which the targets set have been achieved. The actual performance for the quarter is therefore colour coded as presented below. Note that

grey items were not measured during Quarter 2, since these are planned for other quarters.

Colour Result level Coding of Results
KPls with no targets or actuals in |KPI Not Yet Measured
the selected period. (not applicable this

quarter)

!0% <= Actual/Target <= 74.999% |KPI target not met
75.000% <= Actual/Target <= KPI target almost met
99.999%

ctual meets Target (Actual/Target |KPI target achieved
=100%)
100.001% <= Actual/Target <= KPI target well met
149.999%
150.000% <= Actual/Target KPI target extremely well
met
1.2. PURPOSE

« To present the Quarter 3 analysis organizational performance report

« The report was done looking at key performance areas per the departments in line with the approved 2025/2026 SDBIP.
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2. EXECUTIVE SUMMARY

This report is an objective view of institutional performance based on the Service Delivery and Budget Implementation Plan (SDBIP) for Quarter 3 of 2025/26.

Detailed score card (SDBIP report)

Below is the Municipality’s service delivery performance report as at Third Quarter (31 March 2026). Where targets are not achieved, challenges and corrective measures are
specified. The corrective measures are designed to ensure that all targets are achieved by the end of the financial year. This quarter 129 Key Performance Indicators were
assessed. 88 Key Performance Indicators which constitute 73% met their targets and 41 Key Performance Indicators which constitute 27% did not meet targets.

2.1. OVERALL QUARTER 3 ORGANISATIONAL PERFORMANCE

The table below presents a summary of performance per Key Performance Area for the Quarter 3

No. KPA Total Targets for 2025 - Total Targets for Q3 Targets Achieved Percentage of Achieved Targets Not Achieved Percentage of Not
2026 (%) Achieved (%)
1 Spatial Rationale 6 3 3
2 Basic Service Delivery 84 57 49
and Infrastructure
Services
3 Local Economic 7 5 2
Development
4 Financial Viability 18 15 9
5 Good Governance and 47 38 17
Public Participation
6 Municipal Transformation 21 1 8
and Organisational
Development
TOTAL 183 129 88

OVERALL PERFORMANCE FOR QUARTER 3 (%)

The municipality performed poorly at (73%) as compared to the same period of 2024/2025 which was at (82%). The main contributors to poor
performance: The main contributor is mainly on Good governance and public participation under community services department, Financial
Viability (MIG, Maintenance budget, Capital budget and revenue collection).
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Summary of performance on Key Performance Areas.
The figures below present a summary of the performance per KPA.

Total Targets for Quarter 3

E——
SPATIAL RATIONALE BASIC SERVICE DELIVERY AND  LOCAL ECONOMIC DEVELOPMENT FINANCIAL VIABILITY GOOD GOVERNANCE AND PUBLIC MUNICIPAL TRANSFORMATION
INFRASTRUCTURE SERVICES PARTICIPATION AND ORGANISATIONAL
DEVELOPMENT

Total Targets for Q2 m Targets Achieved m Targets Not Achieved
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2.2. YEARLY PERFORMANCE COMPARISONS
Below is the comparative analysis of the period under review (Q3 2025-2026) and the previous financial (Q3 2024-2025)

THIRD QUARTER 2024-2025 TIRD QUARTER 2025-2026
KPAs Q3 2024-2025 | Q22024-2025 | Q3 2024-2025 | Q3 2024-2025 Q3 2024-2025 | Q32025-2026 | Q32025-2026 | Q3 2025-2026 | Q3 2025-2026 Q3 2025-2026
No of Targets Targets Targets Not Percentage Percentage Not | No of Targets Targets Targets Not Percentage Percentage Not
Achieved Achieved Achieved Achieved Achieved Achieved Achieved Achieved
Spatial Rationale 3 3 0
3 2 1
Basic Service Delivery and Infrastructure 57 49 8
Services
70 56 14
Local Economic Development 5 2 3
18 17 1
Financial Viability 15 9 6
14 10 4
Good Governance and Public 38 17 21
Participation
23 20 3
Municipal Transformation and 1 8 3
Organizational Development
10 8 2
Overall 138 113 25 82% 18% 129 88 41 73% 27%
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THIRD QUARTER 2024-2025 AND 2025 -2026 COMPARISON

120%
100%
100%
’ 94%
86% 87%
80% 80%
80%
71% 73%
67%
60% 60%
60% 55%
45%
40% 40%
40%
33%
29% 27%
20% 20%
20%
14% 13%
6%
m
0%
Spatial Rationale Basic Service Delivery and Local Economic Development Financial Viability Good Governance and Public  Municipal Transformation and
Infrastructure Services Participation Organizational Development
Q3 2024-2025 Percentage Achieved W Q3 2024-2025 Percentage Not Achieved W Q3 2025-2026 Percentage Achieved W Q3 2025-2026 Percentage Not Achieved
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2.4. SUMMARY OF OVERALL PERFORMANCE ON KEY PERFORMANCE AREAS.

The figures below present a summary of the overall performance per KPA.

Percentage of Achieved (%) Percentage of Not Achieved (%)

B Spatial Rationale

. . . M Spatial Rationale
M Basic Service Delivery and

Infrastructure Services
M Basic Service Delivery and

. Infrastructure Services
M Local Economic Development

M Local Economic Development

Financial Viability Financial Viability

B Good Governance and Public
M Good Governance and Public Participation

Participation - "
P B Municipal Transformation and

Organisational Development

B Municipal Transformation
and Organisational
Development
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3. CHALLENGES IDENTIFIED IN THE PERIOD UNDER REVIEW

KPA: Basic Service Delivery and Infrastructure Services

Optimise 34 Arc % of Arc New 100% Appointm 0%
and protection | protection ent of the
sustain for all for all service
infrastruct indoor indoor provider
ure and switching | switching 10%
services. station ( station
Tzaneen
main)
Optimise 37 Installing % of New 100% | Appointm 0%
and of Quality | supply ent of the
sustain of Supply and service
infrastruct recorders | installatio provider
(Tarentaa n of 10%

Submitte | Review | Appointm
d scope of | ent letter/
quotation | work and Order
s were identify Letter/
higher savings | Completi
than the from on
estimated other certificate
budget, projects
hence, within the
the capital
appointm project
ent of a program
service
provider
could not
be
finalized
The BEC to Tax
tender prioritize | Invoice,
closed on the Completi
20 March | evaluatio on
2026; n and certificate
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ure and | Rand, | Quality of
services. Tzaneen Supply
Main, recorders
Letsitele
Main,
Henley,
Waterbok
Middleko
p, Politsi,
Blacknoll,
Letsitele
Valley
Optimise 44 Maintena % of New 100% Appointm 0%
and nce supply ent of the
sustain Managem and service
infrastruct ent tools | installatio provider
ure and & system n of 25%
services. maintena
nce
managem
ent
software

however,
the

evaluatio
n of bid
document
s has not
yet been
finalized.

complete
by April
2026
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The
advertise
d tender
will only
close on

the
10/04/20

26. the
project
was
modified
from
once-off
procurem
entto a
36-month

Prioritize
the bid
evaluatio
n process
once the
tender is
closed.

Appointm
ent letter,
Completi
on
certificate
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Optimise
and
sustain
infrastruct
ure and
services.

58

Physical
Construct
ion
(100%)
Installatio
n of RTU
(Remote
terminal
Unit)

% of
SCADA
project
complete
d

100%

100%

Physical
Construct
ion 25%

20%

contract,
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needed
to be
advertise
d for at
least 30
days
The The Appointm
constructi | constructi | ent letter,
onofa on of the | Delivery
new control note(Mat
control roomto | erial),Tes
room at be fast- t
the power | tracked; | certificate
station, | the scope s
has that is not
affected affected
the by the
implemen | constructi
tation of | on of the
the control
SCADA | room has
project been
identified
and will
be
implemen
ted.
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Optimise 73 Extension % of New 100% 75% 50%
and of civic designs Submissi
sustain centre of on of
infrastruct building | extension Scoping
ure and of civic Report
services. centre
building
Improve 176 Upgradin % of New 100% 50% 35%
access to g of designs (Detail (Appoint
sustainab Access | of Access Design ment of
le and Streets Streets Report the
affordable from from Approval | consultan
services, Serututun | Serututun and t,
Optimise gto gto tender Scoping
and tickylinefr | tickyline Advert) Report
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The The Appointm
project Consulta | ent letter,
was nts are scoping
delayed | currently report,
due to busy with | approval
exchange space of detail
of requirem design
proposed ents report
land document
between | to finalize
GTM and the
Public Project
works for | Implemen
the tation
constructi | Plan that
on of the | incorpora
new civic | tes the
centre Scope of
extension | Work and
Scope of
Services.
The road | Prelimina | Appointm
that was | ry Design | ent letter,
earmarke Report | Approval
dwas a was letter for
D Road | presente | scoping
and it d on the report,
was 09/04/20 | preliminar
discovere | 25. the y design
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sustain
Infrastruct
ure
Investme
nt and
services

om
Gravel to
Paving

from
Gravel to
Paving

and
Prelimina
ry Design
Report
approval)

d during
the
presentati
on of
scoping
report by
the
engineer,
and we
had to
change
the route
of the
road
hence we
experienc
ed a
delay in
finalizing
the
preliminar
y design
report.

approval
letter is
waiting

signature

report
and of
detail

design
report.

KPA: Local Economic Development
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Increased 85 LED Number 1849 1849 599 Jobs 254
Investme of jobs Jobs created
nt in the created created through
GTM through through | municipal
Economy municipal municipal LED
LED LED initiatives
initiatives initiatives and
and and capital
capital capital projects
projects projects
Ensure 86 EPWP Number 945 1765 330 254
the OF active Active Active
creation jobs jobs jobs
of jobs created created created
through through through through
Expande municipal municipal | municipal
d Public EPWP EPWP EPWP
Work projects projects projects
Program (NKPI)(F (NKPI)(F | (NKPI)(F
me ull time ull time ull time
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There Jobs are | Quarterly
were few | depende reports
projects nt on on
from budget number
GTM to from of Jobs
appoint other created
targeted | departme
number | nts within
GTM and
therefore
SMME
division
doesn't
appoint
nor have
a budget
for job
creation
Budget To EFT
constraint | address | Calculatio
s, hence the n sheet
fewer discrepan
jobs cies with
created | responsib
than le
initially | departme
planned. | nts within
GTM.
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equivalen equivalen | equivalen
t t t
Ensure 87 SMME Number 613 630 181 38
that the of SMME's | SMME's
SMME's SMME's supporte | supporte
are supported d d
capacitat
ed
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Target
not met
due to
cancelled
initiatives
by
stakehold
ers to
prioritize
disaster
manage
ment in
Q3.

The
shortfall
will be
rolled
over to
quarter 4
to ensure
target is
met, plan
in place
to reach
out to
SMMEs
per
cluster.

Attendan
ce
register ,
Minutes/
reports
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KPA: Financial Viability

Increase 99 Revenue % of 85% 85% 85% 84%
financial collection revenue Revenue Revenue
viability collected collected collected

(revenue (revenue (revenue

billed over billed over | billed over

revenue revenue revenue

collected) collected) | collected)
Increase 106 MIG % of MIG 100% 100 MIG | 75% MIG 73%
financial Expenditur | Expenditur Expenditur | Expenditur
viability e e e e

3RD Qtr. SDBIP Report for 2025/26

Payments | Allocation | Financial
from of reports
departmen | departmen
ts 31 t
March payments
2026 were will be
only allocated
received and
on our reported
bank 1 onin the
April 2026 | 4th quarter
and could
not be
allocated
before the
quarter
ended.
Projects Fast Grant
delayed tracking | Expenditur
due to the e Reports
heavy progress
rainfalls on site by
between | increasing
December the
2025 and | resources.
March
2026.
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Increase 107 Maintenan % of 100% 100 % of 75 % of 36%
financial ce maintenan maintenan | maintenan

viability Expenditur | ce budget ce budget | ce budget

e spent spent spent

Increase 108 Capital % of 75% 100 % of 75% of 45 %
financial Expenditur capital capital capital

viability e budget budget budget

spent spent spent

Most of Fast Monthly
the tracking Financial
maintenan the Reports
ce appointing
activities | of service
were provider
dependent | and close
on the monitoring
pools of the
which maintenan
were ce works
appointed on site.
late at the
end of
January
2026.
Some of
the
maintenan
ce
activities
where
delayed
due to
rain.
Some of Fast Financial
the tracking reports
projects progress
were on site
dependent and
on the doubling
pools of
which resources.
were
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appointed
late at the
end of
January
2026.
Most of
the MIG
projects
where
delayed
due to rain
between
December
2025 and
March
2026..
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KPA: Good Governance and Public Participation

Effective 120 CSD: % of New 100% 75% 50%
and Beautifica | Welcome implemen
Efficient tion of all to tation
Administr Tzaneen | Tzaneen
ation Entrance | beautifica
S tion
(Welcom | project at
eto R71
Tzaneen)
Effective 121 Bush % of New 100% 100%( 0%
and cutters, Bush Bush
Efficient blower, cutters, cutters
Administr woodchip | blower, 20,
ation per woodchip blower 2,
per woodchip
purchase per 1)
d
Effective 123 Refurbish % New 100% 75% 60%
and ment of | Refurbish implemen
Efficient Dannie ment of tation
Administr Joubert Dannie (brickwor
ation Street, k and
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Work to | SANRAL | Appointm
resume, | TO GIVE | ent letter,
waiting | PERMISI | specificati
SANRAL ON on
response progress
report
Not yet | Appointm | Appointm
appointed ent be ent letter,
made in delivery
the 4th note,
quarter | specificati
on
Contracto | Work to | Appointm
ris physically | ent letter,
procuring | resume | progress
material | as stated report
so the above
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Tzaneen | Joubert planting
CBD Street of the
plants)
Effective 124 swimming % of New 100% 75% 0%
and pool Swimmin implemen
Efficient g pool tation
Administr upgrade (fixing
ation pumps,
broken
tiles,
sealing of
the pool)
Effective 125 Ride on % of New 100% 100% (2 0%
and Mawers: | Ride-on Ride-on
Efficient Julesburg lawn lawn
Administr stadium, | mowers mowers)
ation Burgersd for
orp stadium’s
stadium, | and side
Lenyenye walks
stadium, | purchase
Nkowank d
owa
stadium,
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work will
physically
resume.
Report is
attached.
Advertise To Appointm
d and readvertis | ent letter,
there was | e oruse | progress
1 pool of report
response | contracto
that came | rs from
after Building
closing Section
time on
the day of
tender
closer
Appointm | BAC to | Appointm
entnot | conclude | ent letter,
done yet, and delivery
BAC still | Appointm note,
busy entbe | specificati
done on
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Tzaneen
side
walks
Effective 126 Tzaneen % of New 100% 100% (2 60%
and CTM and | Combine installatio
Efficient Lifestyle | d speed n)
Administr Intercecti | and red-
ation on light
camera
enforcem
ent install
ed
Effective 127 Speed % of New 100% 100% (1 60%
and Law Speed Speed
Efficient Enforcem Law Law
Administr ent Enforcem Enforcem
ation Camera ent ent
Camera Camera
Purchase Purchase
d d)
Effective 128 Alcohol % of New 100% 100% (8 90%
and screeners | Alcohol Alcohol
Efficient for Traffic | breather breather
Administr officers analyser analyser
ation purchase purchase
d d)
Effective 129 Replace | % of new New 100% 100% (6 60%
and ment of | firearms p new
Efficient old urchased firearm)
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Waiting Waiting | Appointm
for BAC for BAC | ent letter,
and and specificati
Appointm | Appointm on,
ent letter | ent letter | progress
report
Waiting Waiting | Appointm
for BAC for BAC | ent letter,
delivery
note,
specificati
on
Waiting None Appointm
for ent letter,
delivery delivery
note,
specificati
on
Re Re Appointm
Advertise | Advertise | ent letter,
d due to d delivery
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Administr Handgun
ation s for
Traffic
Officers
Develop 130 Workstati | % of new New 100% 100% 60%
a high on workstati (Installati
Skilled counters on on 1 main
and at all counters building,1
Knowledg cashiers at all Nkowako
eable at main cashiers wa
workforce building at main testing
building station
and 1
Tzaneen
testing
station)
Effective 131 Replace | % of old/ New 100% 100% 35%Adve
and ment of faded road rt of
Efficient traffic road signs supply
Administr signs signs Rep replaced and
ation laced delivery
Improve 132 Introducti % of New 100 100% 80%
access to on of Paving 100% street
affordable Paving Street names
and Street Names
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Bidder note,
prizes too specificati
high and on
also not
meeting
requirem
ents
Waiting Waiting | Appointm
for for ent letter,
Appointm | Appointm | specificati
ent letter | ent letter on,
progress
report
Advert of None Appointm
supply ent letter,
and specificati
delivery on,
progress
report
Waiting Waiting | Appointm
for for ent letter,
Appointm | Appointm | specificati
ent letter | ent letter on,
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sustainab names | Markings marked(E
le Markings | (Embodin mboding)
services g streets)
Effective 134 Purchase | Purchase New 1 1 0
and of Chief of Chief Purchase | Purchase
Efficient Whip’s Whip’s of Chief | of Chief
Administr Vehicle Vehicle Whip’s Whip’s
ation Vehicle Vehicle
Effective 139 Council % of 96% 100 GTM 100% 86%
and function GTM council GTM
Efficient and council resolution | council
Administr support | resolution S resolution
ation S implemen S
implemen ted implemen
ted ted

3RD Qtr. SDBIP Report for 2025/26

progress
report
During Procurem | Delivery
the ent Note
quarter process
under to be
review, finalized
the
municipal
ity was
embarkin
gon
procurem
ent
process
The Council Council
implemen | resolution | Resolutio
tation of s are n
Council | continuou | Register
resolution sly
sisan tracked
ongoing during
process. | Manage
ment
meetings.
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Effective 142 Public Number 119 140 35 34
and Participati of Communi | Communi
Efficient on communit ty ty
Administr y feedback | feedback
ation feedback meetings | meetings
meetings held held
held
Effective 143 Complain % of 100% 100%Co | 100%Co 93,5%
and ts complaint mplaints | mplaints
Efficient Managem | s referred referred referred
Administr ent to to to
ation departme departme | departme
nts and nts and nts and
resolved resolved | resolved

3RD Qtr. SDBIP Report for 2025/26

Ward 04 | Ward 04 | Communi
didn’t go did not ty
through hold Feedback
communit | reports,
y Attendan
feedback ce
meeting register
due to
bad
weather
While we | We must | Complain
strive for | therefore ts
optimal adopt a manage
performa | practical ment
nce of the and register
call performa
center, a nce-
100% driven
resolution | benchma
rate is not rk of
attainable | approxim
dueto | ately 90%
operation | resolution
al within the
constraint | reporting
ssuchas | period,
resource | which is
limitations | considere
, d an
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technical

complexit
y of
certain
faults,
high
volumes
of
reported
cases,
and
depende
ncies on
external
stakehold
ers like
Eskom. In
addition,
factors
such as
adverse
weather
condition
S,
procurem
ent
processe
s, and
incomplet

efficient
and
achievabl
e
standard
in a local
governm
ent
context.
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e
informatio
n from
complain
ants may
delay
resolution
within the
reporting
period.
As a
result,
some
cases
remain in
progress
rather
than
unresolve
d due to
inaction.
We must
therefore
adopt a
practical
and
performa
nce-
driven
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benchma
rk of
approxim
ately 90%
resolution
within the
reporting
period,
which is
considere
dan
efficient
and
achievabl
e
standard
in a local
governm
ent
context.

Effective
and
Efficient
Administr
ation

152

Disaster
Risk
Managem
ent
awarenes
S
campaign
S

Number
of
disaster
risks
managem
ent
awarenes
S

15

16
Disaster
risks
manage
ment
awarenes
S
campaign
s held

5
Disaster
risks
manage
ment
awarenes
S
campaign
s held

Only 4
Awarene
Ss
campaign
s were
conducte
d

Only one
awarenes
S
campaign
s not
achieved
due to
assessm
ents and

Quarterly
reports,
Attendan
ce
Register,
Invitation,
Agenda

3RD Qtr. SDBIP Report for 2025/26
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campaign
s held

Effective 186 Service % of None 100 % of 50%

and Delivery service service
Efficient Protest delivery delivery
Administr protects protects

ation prevented prevente

d

distributio
n of food
parcels to
beneficiar
ies of
Decembe

r
2025/Jan

uary
2026

Flooding
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Service
delivery
protest
and
pavement
project

The
project in
the IDP
and
Budget
has to be
prioritized

Quarterly
Report
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KPA: Municipal Transformation and Organisational Development

Develop a 159 PMS Number of 2 2 Formal 2 0 Delay in Fast track | Assessme
high formal assessme auditing the nt reports
Skilled assessme nts the score | auditing of
and nts conducted cards the score
Knowledg conducted (554 & 56) cards and
eable (S54 & 56) conduct
workforce the
assessme
nts in April
2026
Develop a 168 Employme | Number of 32 34 People | 34 People 33 there was | recruitmen HR
high nt Equity people from from a t Quarterly
Skilled Plan from employme | employme resignatio | processes Report
and (NKPI) employme nt equity nt equity n of the for the
Knowledg nt equity target target HR position of
eable target group group Manager Manager
workforce group employed | employed HR are
employed in the in the done,
in the three three currently
three highest highest awaiting
highest levels of levels of appointme
levels of the the nt
the municipalit | municipalit approval
municipalit y (National | y (National
y (National indicator) | indicator)
indicator)
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4. BELOW IS THE DETAILED ORGANIZATIONAL SCORECARD FOR SECOND 25/26 FY

KPA: Spatial Rationale

Spatial Rationale KPA - Summary of Results for 2025/26

Colour Coding Key to the Colour Codes No of KPIs/Projects % in category
. KPIs with no targets or actuals in the o
KPI Not Yet Applicable selected period. 3 50%
KPI Not Met 0% <= Actual/Target <= 66.999% 0 0%
KPI Almost Met 67.000% <= Actual/Target <= 99.999% 0 0%
KPI Met ?ggizl) meets Target (Actual/Target = 1 17%
KPI Well Met 100.001% <= Actual/Target <= 132.999% 2 33%
KPI Extremely Well Met 133.000% <= Actual/Target 0 0%
Total KPIs: 6
No of KPIs/Projects % in category
= N/A
HR
i "0
mG
u G2
HB
N/A R o B
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Enhance Housing | Number |5 4 1 1
d consumer | Housing Housing | Housing
Integrate consumer consumer | consumer
d education education | education
Planning initiatives initiatives | initiatives
Enhance SPLUMA | Number |9 4 1 2
d of SPLUMA | SPLUMA
Integrate SPLUMA Tribunals | Tribunals
d Tribunals sittings sittings
Planning sittings
Enhance Town Number New 1 N/A N/A
d Planning | of Precinct
Integrate Precinct Plans
d Plans
Planning
Enhance Township | % of 50% 100% N/A N/A
d Establish | Township Township
Integrate ment Establish Establish
d ment ment
Planning complete complete

d d
Enhance GIS Number |1 1 1 2
d (Procure | of Geograp | Geograp
Integrate ment of Geograph hical hical

ical Informati | Informati

3RD Qtr. SDBIP Report for 2025/26

None None Attendan
ce
Register,
Minutes/r
eport
An None Notice of
additional the
item was Meeting,
submitted Attendan
which ce
required Register,
to be Minutes
processe
d.
N/A N/A N/A
N/A N/A N/A
More None Delivery
capacity notes of
demand GIS
which
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d equipmen | Informatio on on
Planning t) n Systems | Systems
Systems purchase | purchase
purchase d d
d
Improved Town Number | New 1 N/A N/A
Stakehold Planning | of Engagem
er relation engagem ents with
ents with Tradition
Traditiona al
I Authoritie
Authoritie S
S

3RD Qtr. SDBIP Report for 2025/26

required equipmen
more t
procurem
ent.
N/A N/A N/A
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KPA: Basic Service Delivery and Infrastructure Services

Basic Service Delivery and Infrastructure Services KPA - Summary of Results for 2025/26
Colour Coding Key to the Colour Codes No of KPlIs/Projects % in category
. KPIs with no targets or actuals in the 0
KPI Not Yet Applicable selected period. 27 32%
KPI Not Met 0% <= Actual/Target <= 66.999% 7 8%
KPI Almost Met 67.000% <= Actual/Target <= 99.999% 1 1%
KPI Met ?&t)%zl) meets Target (Actual/Target = 3 38%
KPI Well Met 100.001% <= Actual/Target <= 132.999% 12 14%
KPI Extremely Well Met 133.000% <= Actual/Target 5 6%
Total KPlIs: 84
. o e
No of KPIs/Projects % in category
mN/A
HR
mO
HG
u G2
HB

N/A R 0] G G2 B

Improve |7 Free Number | 20986 20511 20511 21204 New Acquiring | Indigents
access to Basic of Indigents | Indigents applicatio | manage | Register
sustainab indigents househol | househol ns vetted | ment
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and
report to
Council in

process

system
for
indigent
registratio
n that will
assist in
increased
applicatio
ns and
immediat
e
validation
of
applicatio
ns

N/A

N/A

N/A

le and Electricity | househol ds with ds with

affordable (NKPI) ds with access to | access to

services access to free basic | free basic
free basic electricity | electricity
electricity (NKPI) (NKPI)
(NKPI)

Improve Paving of | Number | 2.5km 1,6km N/A

access to Thapane | of kmof | paved Upgradin

affordable Street Upgradin g of

and g of Thapane

sustainab Thapane Street

le basic Street from

services. from gravel to
gravel to paving
paving

Improve Lenyenye | Number | 1.5km 1.9 km of | N/A

access to Street of km of | paved Upgradin

affordable from Upgradin g of

and gravelto | gof Lenyenye

sustainab paving Lenyenye Street

N/A

N/A

N/A

3RD Qtr. SDBIP Report for 2025/26
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le basic Street from
services. from gravel to
gravel to paving
paving
Improve 10 Upgradin | Number | New 2 km 2km of 2.1km
access to g of of km of Upgradin | roadbed
affordable Nkowako | Upgradin g of and
and wa g of Nkowako | selected
sustainab Section B | Nkowako wa layer
le basic &D wa Section B
services. Streets Section B &D
from &D Streets
Gravel to | Streets from
Paving from Gravel to
Gravel to Paving
Paving
Improve 11 Topanam | Number 1.1km 100m N/A N/A
access to a street of metres | paved Topanam
affordable from of a street
and gravel to | Upgradin from
sustainab paving g of gravel to
le basic Topanam paving
services. a street
from
gravel to
paving
Improve | 12 Dan Number | 2km 1,9 km of | N/A N/A
access to Access of km of | surfaced | Dan
affordable road from | Dan Access

3RD Qtr. SDBIP Report for 2025/26

contracto | none Progress
ris report,
progressi completio
ng well n

certificate
N/A N/A N/A
N/A N/A N/A
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none

none

Appointm
ent of
consultan
t,
Approved
detail
design

and R36 Access road from
sustainab (Scrapyar | road from R36
le basic d) to R36 (Scrapyar
services. D5011 (Scrapyar d) to
(TEBA) d) to D5011

D5011 (TEBA)

(TEBA)
Improve | 13 Tzaneen | % of New 100%(% | 25% 25%
access to Ext. 13 design of of design | (Appoint
affordable internal Tzaneen of ment of a
and streets Ext. 13 Tzaneen | consultan
sustainab internal Ext. 13 t)
le basic streets internal
services. streets

)

Improve | 14 1st Number | New 800m N/A N/A
access to Avenue of
affordable Streetin | reconstru
and Tzaneen | ction of
sustainab Base
le basic layer and
services. drainage

structures

,30mm

asphalt

Surfacing
Improve | 15 Lenyenye | Number | New 1,4km N/A N/A
access to Internal of km of Lenyenye

N/A

N/A

N/A

3RD Qtr. SDBIP Report for 2025/26

N/A

N/A

N/A
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None

None

Appointm
ent letter,
scoping
report,
approval
of detail
design
report

affordable Streets Rehabilita Internal
and (Main tion of Streets
sustainab Streetto | Lenyenye (Main
le basic Industrial | Internal Street to
services. Area, Streets Industrial
Stadium, | (Main Area,
Ithuseng | Street to Stadium,
to Main Industrial Ithuseng
Street via | Area, to Main
Police Stadium, Street via
Station) Ithuseng Police
to Main Station)
Street via
Police
Station)
Improve | 17 Paving of | % of New 100% 50% 50%
access to Khetoni design of (Scoping
affordable Access Khetoni Report
and Street Access and
sustainab Street Prelimina
le basic ry Design
services. Report
approval)
Improve 18 Upgradin | Number | New 1km 1km of 1.5km
access to g of of km of roadbed
affordable Access Upgradin and
and Street g of selected
sustainab from Access layer
Serutung | Street

contracto
ris
progressi
ng well.

none

Progress
report,
completio
n
certificate

3RD Qtr. SDBIP Report for 2025/26
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le basic to from
services. Malengen | Serutung
ge from to
Gravel to | Malengen
Paving ge from
Gravel to
Paving
Improve | 19 Plantation | Number | New 900m N/A N/A
access to Streetin | of km
affordable Tzaneen | Rehabilita
and Old tion of
sustainab Industrial | Plantation
le basic Street in
services. Tzaneen
Old
Industrial
Improve | 20 3rd Number | New 1,2km N/A N/A
access to Avenue, of km of
affordable Hospital, | Rehabilita
and 2nd tion on
sustainab Avenue internal
le and streets in
services Middle Tzaneen
Streets in | (3rd
Tzaneen | Avenue,
2nd
Avenue,
Hospital
and
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N/A N/A N/A
N/A N/A N/A
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Middle

Streets)
Improve |21 Rehabilita | Number | New 3km N/A N/A
access to tion of of km of
sustainab streets in | Rehabilita
le and Letsitele | tion of
affordable streets in
services Letsitele
Improve | 23 Antimony | Number | New 100% N/A N/A
access to and of km of
sustainab Plantina Rehabilita
le and street in tion of
affordable Tzaneen | Antimony
services New and
Industrial | Plantina
Streets in
Tzaneen
New
Industrial
Improve | 25 Nkowank | Number | New 1,3km N/A N/A
access to owa of km of
sustainab Internal Rehabilita
le and Streets tion of
affordable (Ntshunx | Nkowank
services eko, owa
Ntwanan | Internal
o, Streets
Khanima | (Ntshunx
mbo, eko,
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N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
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None

None

Financial
Reports

Basani Ntwanan
and o,
Chivirikan | Khanima
e) mbo,
Basani
and
Chivirikan
e)
Optimise | 27 Electricity | R-value 24 415 2800000 | 1400000 | R21
and network spenton | 000 0 R-value | OR-value | 579094 .1
sustain maintena | maintena spenton |spenton |4
infrastruct nce and nce of the maintena | maintena
ure refurbish | electricity nce of the | nce of the
investme ment infrastruct electricity | electricity
nt and ure infrastruct | infrastruct
services ure ure
Increase | 28 Cost % of 11.08% 410 N/A N/A
financial Recovery | Electricity
viability Loss
Optimise | 29 Electricity | % of the | 100% 75 % of 75% of 75%
and Connecti | new/upgr the the
sustain on ade new/upgr | new/upgr
infrastruct Electricity ade ade
ure Connecti Electricity | Electricity
services ons Connecti | Connecti
(Consum ons ons
er (Consum | (Consum
(Contribut er er
ion)Funds (Contribut | (Contribut

N/A

N/A

N/A

3RD Qtr. SDBIP Report for 2025/26

None

None

Job cards
VS
Connecti
on
register,
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None

None

Appointm
ent letter,
Progress
report

received ion)Fund | ion)Fund
as S S
services received | received
contributi as as
ons spent services | services
on new contributi | contributi
connectio ons spent | ons spent
ns and on new on new
procurem connectio | connectio
ent of ns and ns and
transform procurem | procurem
ers) ent of ent of
transform | transform
ers) ers)
Improve | 30 Rebuild % of New 100% Physical | 25%
access to 66 kV Rebuild progress
sustainab wooden 66 kV 25%
le and line from | wooden
affordable Tarentaal | line from
services rand Main | Tzaneen
to to
Tzaneen | Tarentaal
(20km) in | rand
Phases construct
ed
Optimise | 31 Skirving | % of New 100% Site 25%
and and Installatio handover
sustain Peace n of new 25%
infrastruct Streets 11kv

None

None

Appointm
ent letter,
Handover
certificate

3RD Qtr. SDBIP Report for 2025/26
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, Delivery
Note

ure and replacem | switchgea
services. entof old | r

switchgea

r with

safe

technolog

ies
Optimise | 32 Procurem | % of New 100% N/A N/A
and ent of supply
sustain Network | and
infrastruct planning | installatio
ure and software | n of
services. Network

planning
software

Optimise | 33 Installatio | % of New 100% Appointm | 25%
and n of supply ent/Order
sustain STATS and of the
infrastruct meters installatio service
ure and Tzaneen | n of provider
services. Main, statistical 25%

Letsitele | metering

Main, system

Western

Sub,

Rubberva

le &

33/11kV

Substatio

N/A

N/A

N/A
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None

None

Appointm
ent/Order
letter,
Completi
on
certificate
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nin

Phases
Optimise | 34 Arc % of Arc | New 100% Appointm | 0%
and protection | protection ent of the
sustain for all for all service
infrastruct indoor indoor provider
ure and switching | switching 10%
services. station ( station

Tzaneen

main)
Optimise | 35 Capital R-Value |642380 |937667 250000R- | R390850,
and Tools of R-Value | Value of |26
sustain procurem of procurem
infrastruct ent of procurem | ent of
ure and Capital ent of Capital
services. Tools Capital Tools

Tools

Optimise | 36 Upgradin | % of New 100% Appointm | 25%
and g of supply ent of the
sustain Middleko | and service

3RD Qtr. SDBIP Report for 2025/26

Submitte | Review Appointm

d scope of | ent letter/

quotation | work and | Order

s were identify Letter/

higher savings Completi

than the | from on

estimated | other certificate

budget, projects

hence, within the

the capital

appointm | project

entof a program

service

provider

could not

be

finalized

Additional | None Tax

tools Invoice,

procured, Financial

awaiting report

expenditu

re report

None None Appointm
ent letter,
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infrastruct p installatio provider
ure and Substatio | n of 25%
services. n from 2MVA

2MVA to | transform

5MVA er to

increase
capacity

Optimise | 37 Installing | % of New 100% Appointm | 0%
and of Quality | supply ent of the
sustain of Supply | and service
infrastruct recorders | installatio provider
ure and (Tarentaa | n of 10%
services. | Rand, Quality of

Tzaneen | Supply

Main, recorders

Letsitele

Main,

Henley,

Waterbok

Middleko

p, Politsi,

Blacknoll,

Letsitele

Valley
Optimise | 38 Refurbish | % of New 100% Appointm | 25%
and ment of Refurbish ent of the
sustain protection | ment of service
infrastruct systems | protection

3RD Qtr. SDBIP Report for 2025/26

Progress
Report

The BEC to Tax

tender prioritize | Invoice,

closed on | the Completi

20 March | evaluatio | on

2026; n and certificate

however, | complete

the by April

evaluatio | 2026

n of bid

document

s has not

yet been

finalized.

None None Appointm
ent
letter,pro
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gress
report

None

None

Appointm
ent letter,
Completi
on

certificate

ure and and systems provider
services. panels in | and 25%

Tarentaal | panels in

rand Main

subs in
phases

Optimise | 39 Replace | % of 100% 100% Appointm | 25%
and ment of Replace ent of the
sustain Box ment of service
infrastruct Breakers | Box type provider
ure and at 33kV 25%
services. Letsitele | Breakers

Main in Main

Substatio | Substatio

nin nsin

Phases phases
Optimise | 40 Replace | % of 100% 100% Appointm | 25%
and ment of Replace ent of the
sustain Box ment of service
infrastruct Breakers | Box type provider
ure and in Main 33kV 25%
services. Substatio | Breakers

ns at in Main

Tzaneen | Substatio

Main in ns in

phases phases
Improve | 41 11KV and | Number |4 4 2 (Auto 2
access to 33KV of Reclosers
sustainab replaced installed)

None

None

Appointm
ent letter,
Completi
on

certificate
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None

None

Completi
on
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le and auto 11KV and
affordable recloser | 33KV
services auto

recloser

per

annum
Optimise | 43 Replace | % of New 100% Appointm | 25%
and ment of replacem ent of the
sustain old ent of old service
infrastruct metering | metering provider
ure and boxes boxes for 25%
services. and SPU &

meters LPU as

per NRS

057
Optimise | 44 Maintena | % of New 100% Appointm | 0%
and nce supply ent of the
sustain Managem | and service
infrastruct ent tools | installatio provider
ure and & system | n of 25%
services. maintena

nce

managem

ent

software

3RD Qtr. SDBIP Report for 2025/26

Certificat
e
None None Appointm
ent letter,
Completi
on
certificate
The Prioritize | Appointm
advertise | the bid ent letter,
d tender | evaluatio | Completi
will only n process | on
close on | once the | certificate
the tender is
10/04/20 | closed.
26. the
project
was
modified
from
once-off
procurem
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Optimise | 45 Rebuildin | % of New 100 Physical | 100%
and g of rebuilding 100% progress
sustain Duiwelskl | of 75%
infrastruct oof 33 kv | Duiwelskl
ure and line (5km) | oof 33 kv
services. lines
Optimise | 46 Repair, % of 100% 100 Appointm | 25%
and Replace | installatio 100% ent of the
sustain streetlight | n of service
infrastruct s with the | streetlight provider
ure and latest S 25%
services. technolog

y type

(Tzaneen
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entto a

36-month

contract,

needed

to be

advertise

d for at

least 30

days

Correct None Appointm

level of ent letter,

project progress

manage report,

ment with Completi

no major on

challenge certificate

s

experienc

ed during

constructi

on

None None Appointm
ent letter,
Completi
on
certificate
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Town,

Haernerst

burg)
Optimise | 48 Electrical | Number | 20 18 10 17
and Infrastruct | of Electrical | Electrical
sustain ure electrical Infrastruct | Infrastruct
infrastruct Fencing Infrastruct ure ure
ure and (60 x Mini | ure Fenced Fenced
services. sub) Fenced

Tzaneen,

Letsitele

&

Haenerst

burg
Improve | 49 instalatio | % of New 100 Appointm | 25%
access to nof 11x | installatio 100% ent of the
sustainab High n of High service
le and mast(war | mast provider
affordable d lights 25%
services 6,10,19,2

0,22,23,2

5,30,31,3

3,34)
Improve | 50 rebuilding | % of New 100 Physical | 100%
access to of Henely | rebuilding 100% progress
sustainab Deeside | of Henely 75%
le and 11kv line | Deeside
affordable 5km 11kv line
services

3RD Qtr. SDBIP Report for 2025/26

Forward | None Progress
planning, report,
project Completi
fast- on
tracked Certificat
e
None None Appointm
ent letter,
Completi
on
certificate
Forward | None Appointm
planning, ent letter,
which progress
enable report,
early Completi
appointm
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Optimise | 52 Rebuildin | % of New 100% Appointm | 10%
and g Eiland | rebuilding ent of the
sustain 33kV Line | Eiland service
infrastruct (5.5km) 33kV Line provider
ure and 10%
services.
Optimise | 53 Replace | % of New 100% Appointm | 10%
and ment of replacem ent of the
sustain old knife | ent of service
infrastruct type 33kV provider
ure and Isolators | isolators (10%)
services. at

Letsitele

main
Improve | 54 Electrifica | % of New 100% Physical | 95,5%
access to tion of electrifica progress
sustainab Burgersd | tion of 75%
le and orp Burgersd
affordable (Colbits) | orp
services, PH 2 (Colbits)
Optimise (240 PH 2
and units)
sustain
Infrastruct
ure
Investme

3RD Qtr. SDBIP Report for 2025/26

entof a on

contracto certificate

r

None None Appointm
ent letter,
Completi
on
certificate

None None Appointm
ent letter,
Completi
on
certificate

Received | Continuo | Appointm

funds for | us ent letter,

pre- allocation | progress

engineeri | of pre- report,

ng, which | engineeri | Completi

enable ng. on

early certificate

appointm

entof a

contracto

r.
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nt and

services

Improve | 55 Electrifica | % of New 100% Physical | 94,6%
access to tion of electrifica progress
sustainab Rwanda | tion of 75%

le and PH 2 Rwanda

affordable (100 PH 2

services units)

Improve | 56 Electrifica | % of New 100 Physical | 94,33%
access to tion of electrifica 100% progress
sustainab Mavele tion of 75%

le and PH6 (70 | Mavele

affordable units) PH 6

services,

Optimise

and

sustain

Infrastruct

ure

Investme

nt and

services

3RD Qtr. SDBIP Report for 2025/26

Pre- None Appointm
engineeri ent letter,
ng was progress
done the report,
previous Completi
year, on
which certificate
enabled
early
appointm
entof a
contracto
r
Pre- None Appointm
engineeri ent letter,
ng done progress
in the report,
prior Completi
year, on
which certificate
enable
early
appointm
ent of a
contracto
r
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Optimise | 57 Overhead | Number | 30.6 km 100% N/A N/A
and electricity | of
sustain Kilometer
infrastruct s of
ure and overhead
services. electricity
lines
rebuilt
Optimise | 58 Physical | % of 100% 100% Physical | 20%
and Construct | SCADA Construct
sustain ion project ion 25%
infrastruct (100%) complete
ure and Installatio | d
services. n of RTU
(Remote
terminal
Unit)

3RD Qtr. SDBIP Report for 2025/26

N/A N/A N/A
The The Appointm
constructi | constructi | ent letter,
on of a on of the | Delivery
new control note
control room to (Material)
room at be fast- ,Test
the power | tracked; certificate
station, the scope | s
has that is not
affected | affected
the by the
implemen | constructi
tation of | on of the
the control
SCADA room has
project been

identified

and will

be

implemen

ted.
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Enhance |59 Refuse Number 9555 9555 9555 9592
sustainab removal of Househol | Househol
le from househol ds with ds with
environm househol | ds with access to | access to
ental ds tothe | accessto weekly weekly
managem landfill weekly kerbside | kerbside
ent and site kerbside solid solid
social solid waste waste
developm waste collection | collection
ent collection (5 formal | (5 formal
(5 formal Towns) Towns)
Towns)
Enhance |60 Refuse Number | 46 46 Rural | 46 Rural |48
sustainab removal of Rural Waste Waste
le from Waste Service Service

3RD Qtr. SDBIP Report for 2025/26

Occupati | None EPWP
on of Beneficia
newly ries
construct Payment
ed -advice 1
houses in X
Matome, Approved
Eden Timeshee
Garden, ts &
Golden Checklist
acres, signed off
and
Riverside
estates.
This has
resulted
inan
increase
of 37 new
househol
ds being
provided
with
refuse
removal
service.
Appointm | None EPWP
ent of an Beneficia
additional ries
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environm househol | Service Areas Areas
ental dstothe | Areas serviced | serviced
managem landfill serviced (Level 2 | (Level 2
ent and site (Level 2 waste waste
social waste manage | manage
developm managem ment) ment)
ent ent)
Enhance |61 Refuse Number | 725 725 725 725
sustainab removal of Commerc | Commerc
le from commerci ial, ial,
environm househol | al, institution | institution
ental ds to the | institution al and al and
managem landfill al and industrial | industrial
ent and site industrial centres centres
social centres with with
developm with access to | access to
ent access to solid solid
solid waste waste
waste removal removal
removal services | services
services
Enhance |62 Refuse Amount 8640 m3 | 8640 8640 m3 | 8695m3
sustainab removal of Cubic 8640 m3 | Waste

3RD Qtr. SDBIP Report for 2025/26

team Payment
leader/dri -advice 1
ver has X
resulted Approved
in Timeshee
extension ts &
of service Checklist
in the signed off
rural by ward
areas to committe
two e and
additional traditional
WSAESs. authority
None None EPWP
Beneficia
ries
Payment-
advice 1
X
approved
Timeshee
t &
Checklist
signed off
Improved | None Quarterly
refuse reports
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collection
rate in
the rural

areas
since the
purchase
of new
trucks
and
awarenes
S
campaign
S
contribute
immensel
y to the
increase
amount
of waste
disposed
at the
landfill
site.

le from meters of Waste disposed
environm househol | waste disposed | at the
ental ds to the | disposed at the landfilled
managem landfill at the landfilled | side

ent and site landfilled side

social side

developm

ent

Enhance |63 Lenyenye | % of New 100% N/A N/A
sustainab Stadium | Rehabilita

le Rehabilita | tion of

environm tion Lenyenye

ental Stadium

managem

N/A

N/A

N/A

3RD Qtr. SDBIP Report for 2025/26
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ent and

social

developm

ent

Improve |64 Runnyme | % of 50% 100% 75% Site | 75%

access to de Sport | Construct Establish

affordable Facility ion of ment,

and Phase 2 | Runnyme earthwork

sustainab de Sport S,

le basic Facility Structural

services. Phase 2 Steel
Works

Improve | 65 Construct | % of New 100% 75% 75%

access to ion Construct earthwork

sustainab Joppie ion S,

le and Sport Joppie ablutions

affordable Facility Sport and

services Facility change
rooms,
two
comb
courts,
borehole
and
palisade
fence

None

None

Tender
Advert,
Appointm
ent letter,
progress
report,
Minutes
of site
handover
meeting.

3RD Qtr. SDBIP Report for 2025/26

none

none

Design
report
approval.
Tender
advert.
Appointm
ent
Letter.
Minutes
of site
handover
meeting.
Progress
Report
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None

None

Testing of
water
samples
Report

Improve | 66 Testing of | % of 100% 100 % of | 100% of | 100%
access to water water water water
sustainab samples | samples( samples( | samples(
le and at GTM at GTM at GTM
affordable water water water
services purificatio purificatio | purificatio
n n plants) | n plants)
plants)co complyin | complyin
mplying g with g with
with SANS SANS
SANS 241 241
241
Improve | 67 Petaneng | % of 29% 100% N/A N/A
access to e Construct
affordable Pedestria | ion of
and n Petaneng
sustainab crossing | e
le basic bridge pedestria
services. n
crossing
bridge
Improve | 68 Shiluvane | % of New 100% 75% site | 75%
access to and Carports establish
affordable Mulati and ment, site
and library Guardroo handover
sustainab m and ,
le basic painting, foundatio
services. tiling and n
repairs to

N/A

N/A

N/A

3RD Qtr. SDBIP Report for 2025/26

None

None

Specificat
ion,
Appointm
ent letter,
minutes
(site
handover

).
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leaking
roof
Improve | 69 New % of New 100% 75% 98%
access to sleeping | Construct Brickwork
affordable quarters | ion of complete
and at Sleeping d
sustainab Georges/ | quarters
le basic Haenerts | and new
services. burg kitchen
valley
treatment
plant
Improve |70 New % of New 100 75% 86%
access to sleeping | Construct 100% Brickwork

3RD Qtr. SDBIP Report for 2025/26

Progress
report,
completio
n
certificate

The None Specificat

contracto ion,

r Appointm

maintaine ent letter,

d Progress

consisten report,

t completio

progress n

througho certificate

ut all

phases of

the

project,

ensuring

timely

delivery

and

adherenc

eto

quality

requirem

ents

The None Specificat

project ion,
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affordable quarters | ion of complete
and at Sleeping d
sustainab Nkowank | quarters
le basic owa and new
services. plumbers’ | kitchen
workshop
Improve | 71 Ablution | % of New 100% N/A N/A
access to block in Construct Project
affordable Letsitele | ion of complete
and Library new d
sustainab ablution
le basic block in
services.

was
executed
successf
ully with
no
significan
t
disruption
S,
demonstr
ating
effective
planning,
coordinati
on, and
stakehold
er
engagem
ent
througho
ut its
lifecycle

Appointm
ent letter,
Progress
report,
completio
n
certificate

3RD Qtr. SDBIP Report for 2025/26

N/A

N/A

N/A
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Letsitele

Library
Optimise | 72 Upgradin | % of New 100 75% 75%
and g of civic | designs 100% Submissi
sustain centre of on of
infrastruct building/o | upgrading Scoping
ure and Id of civic Report
services. centre

building
Optimise | 73 Extension | % of New 100 75% 50%
and of civic designs 100% Submissi
sustain centre of on of
infrastruct building extension Scoping
ure and of civic Report
services. centre

building

3RD Qtr. SDBIP Report for 2025/26

None None Appointm
ent letter,
scoping
report,
approval
of detail
design
report

The The Appointm

project Consulta | ent letter,

was nts are scoping
delayed currently | report,
due to busy with | approval
exchange | space of detail
of requirem | design
proposed | ents report
land document

between | to finalize

GTM and | the

Public Project

works for | Implemen

the tation

constructi | Plan that

on of the | incorpora

new civic | tes the

centre Scope of

Work and
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Optimise | 74 Speed % of New 100% N/A N/A
and Humps Speed
sustain Humps in
infrastruct Tzaneen
ure and Area
services. Construct
ed
Optimise | 75 Maintena | Number 144 118 28 36
and nce of of Maintena | Maintena
sustain Buildings | maintena nce nce
infrastruct nce activities | activities
ure and activities on on
services. on municipal | municipal
municipal buildings | buildings
buildings and and
and propertie | propertie
properties s S
Optimise | 76 Maintena | Number | 303 339 85 93
and nce of of Municipal | Municipal
sustain Vehicles | municipal fleet fleet
infrastruct fleet maintaine | maintaine
ure and maintaine d d
services. d
Optimise | 77 Maintena | Number | 34001.1 30748 9374 13538.0
and nce of of square Square Square m2
sustain roads meter of meter of | meter of
infrastruct tarred tarred tarred

3RD Qtr. SDBIP Report for 2025/26

extension | Scope of
. Services.
N/A N/A N/A
Old None Maintena
municipal nce
building reports
infrastruct
ure that
needs
regular
maintena
nce.
Old None. Maintena
municipal nce
fleet with reports
constant
breakdow
ns
Fastrack | None Job
maintena cards,
nce by Completi
allocation on
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ure and municipal municipal | municipal
services. roads roads roads

patched patched patched
Optimise | 78 Maintena | Number 3749.33 | 2488 622km of | 252.9km
and nce of Kilometre Number | municipal
sustain roads s of Kilometre | roads
infrastruct municipal s of graded
ure and roads municipal
services. graded roads

graded

of
additional

resources
. During
budget
adjustme
nt
operation
al budget
was
reprioritis
ed for
implemen
tation of
capital
projects
on
rehabilitat
ion of
internal
streets.

Certificat
es

3RD Qtr. SDBIP Report for 2025/26

The
municipal
ity has
introduce
d the re-
gravelling
program
aimed at

None

Reports,

Happy
letters

Page 65 of 119



improving
the
condition
of our
roads in
rural
areas
and
dealing
with
damages
to roads
infrastruct
ure after
heavy
rains
received.

None

None

Weekly
Maintena
nce plan
and
checklist

Optimise | 79 Parks & Number | 18 19 19 19
and gardens | of Number | Number
sustain municipal of of
infrastruct parks and municipal | municipal
ure and gardens parks and | parks and
services. maintaine gardens | gardens

d maintaine | maintaine

d d

Enhance |80 Outreach | Number | 14 3 N/A N/A
sustainab and of Outreach
le marketing | Outreach and
environm and

N/A

N/A

N/A

3RD Qtr. SDBIP Report for 2025/26
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ental marketing marketing

managem strategy strategy

ent and

social

developm

ent

Enhance | 81 Library Number | 119433 80000 20000 27043

sustainab Services | of Library Library Library

le users users users

environm

ental

managem

ent and

social

developm

ent

Improve | 82 Contrave | Number | 207 48 12 2

municipal ntion of Contrave | Contrave

internal notices contraven ntion ntion

control tion notices notices

systems notices issued to | issued to
issued to decrease | decrease
decrease non- non-
non- complian | complian

3RD Qtr. SDBIP Report for 2025/26

We None Tattletap
overachie e
ved statistics
because (Blibraries
of ) Monthly
promotio Reports
ns and (6
outreach libraries)
program
mes
conducte
d as we
market
our
Libraries.
contraven | None Notices
tion of
Notices contraven
are only tion
issued
when
wrong
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complian ceto ceto
ce to building building
building regulation | regulation
regulation
Improve |83 Extension | % of New 100 75% 75%
municipal of contrustru 100% Submissi
internal Cement | ction of on of
control Store at cement Scoping
systems Stores store Report
Tzaneen | Extension
for
redundan
t assets
Effective | 84 Office Number |25 60 30* N/A N/A
and Equipme | Office Office
Efficient nt Equipme chairs
Administr nt and 30
ation purchase office
d tables
purchase
d
Improve | 176 Upgradin | % of New 100 50% 35%
access to g of designs 100% (Appoint
sustainab Access of Access (Detail ment of
le and Streets Streets Design the
affordable from from Report consultan
services, Serututun | Serututun Approval |t,
Optimise gto gto and Scoping
and tickylinefr | tickyline Report

3RD Qtr. SDBIP Report for 2025/26

things are

picked.

None None Specificat
ion,
Appointm
ent letter,
Progress
report,
completio
n
certificate

N/A N/A N/A

The road | Prelimina | Appointm

thatwas | ry Design | ent letter,

earmarke | Report Approval

d was a was letter for

D Road presente | scoping

and it d on the report,

was 09/04/20 | preliminar

discovere | 25. the y design

Page 68 of 119



sustain om from tender and
Infrastruct Gravel to | Gravel to Advert) Prelimina
ure Paving Paving ry Design
Investme Report

nt and approval)
services

Improve | 177 WSA/WS | Nunmber | New 1 N/A N/A
access to P of WSA/WS

sustainab Contracts | WSA/WS P

le and P contract

affordable contract reviewed

services, reviewed

d during
the
presentati
on of
scoping
report by
the
engineer,
and we
had to
change
the route
of the
road
hence we
experienc
eda
delay in
finalizing
the
preliminar
y design
report.

approval
letter is
waiting
signature

report
and of
detail
design
report.

3RD Qtr. SDBIP Report for 2025/26

N/A

N/A

N/A
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Optimise
and

sustain

Infrastruct

ure

Investme

nt and

services

Improve 178 Tzaneen | Number | New 1 Policy N/A N/A
access to Internal of km of workshop
sustainab Streets rehabilitat s held

le and ion of

affordable Tzaneen

services, Internal

Optimise Streets

and

sustain

Infrastruct

ure

Investme

nt and

services

Improve | 179 Nkowank | Number | New 55 N/A N/A
access to owa of km of Policies
sustainab Internal rehabilitat develope
le and Streets ion of d/reviewe
affordable Nkowank d
services, owa

Optimise

3RD Qtr. SDBIP Report for 2025/26

N/A N/A N/A
N/A N/A N/A
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and Internal

sustain Streets

Infrastruct

ure

Investme

nt and

services

Improve | 180 Lenyenye | Number | New 1 N/A N/A
access to Internal of km of

sustainab Streets rehabilitat

le and ion of

affordable Lenyenye

services, Internal

Optimise Streets

and

sustain

Infrastruct

ure

Investme

nt and

services

Improve | 181 Renewal | % of New 100 Physical | 92%
access to Repairs Renewal Project Construct
sustainab and Repairs complete | ion 50%
le and maintena | and d (100%)

affordable nce of maintena

services, Bulk nce of

Optimise meters Bulk

and and meters

3RD Qtr. SDBIP Report for 2025/26

N/A N/A N/A
Installatio | None Progress
n of Report,
equipmen Completi
t was on

done and Certificat
complete e

d.
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sustain replace and
Infrastruct current Replace
ure transform | current
Investme ers & transform
nt and meter ers &
services panel meter
Tarentaal | panel
rand, Tarentaal
rand,
Phase 3
of 3
Improve | 182 Designs | % of New N/A N/A
access to for Engineeri
sustainab replacem | ng
le and ent of Designs
affordable 60MVA for
services, 132/66/33 | replacem
Optimise kV ent of
and Transfor | 60MVA
sustain mer 2 at | 132/66/33
Infrastruct Tarentaal | kV
ure rand Transfor
Investme mer 2 at
nt and Tarentaal
services rand
Improve | 183 Installatio | % None N/A N/A
access to n of Installatio
sustainab streetlight | n of
le and s from streetlight

3RD Qtr. SDBIP Report for 2025/26

N/A N/A N/A
N/A N/A N/A
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None

None

Appointm
ent
letters,
scoping
report,
approval
of detail
design
report,
Progress
Report

affordable R71 s from
services, Prison to | R71
Optimise Adshade | Prison to
and Bridge Adshade
sustain Bridge
Infrastruct
ure
Investme
nt and
services
Improve | 187 Msiphane | % of New 1 25% 25%
access to Taxi Construct Appointm | (Appoint
affordable Road ion of ent of the | ment of
and Culvert Msiphane contracto | the
sustainab Bridges Taxi r consultan
le Road t)
services Culvert

Bridge
Improve | 188 Mavele % of New 1 25% 25%
access to Cemetery | Construct Appointm | (Appoint
affordable Road ion of ent of the | ment of
and Culvert Mavele contracto | the
sustainab Bridge. Cemetery r consultan
le Road t)
services Culvert

Bridge

3RD Qtr. SDBIP Report for 2025/26

None

None

Appointm
ent
letters,
scoping
report,
approval
of detail
design
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report,
Progress
Report

None

None

Appointm
ent
letters,
scoping
report,
approval
of detail
design
report,
Progress
Report

None

None

Appointm
ent
letters,
scoping
report,
approval
of detail
design
report,
Progress
Report

Improve | 189 Dan Ext | % of New 1 25% 25%
access to to Construct Appointm | (Appoint
affordable Mokgolob | ion of ent of the | ment of
and otho Dan Ext contracto | the
sustainab Road to r consultan
le Culvert Mokgolob t)
services Bridge. otho Taxi
Road
Culvert
Bridge
Improve | 190 Nkomane | % of New 1 25% 25%
access to ng Construct Appointm | (Appoint
affordable Culvert ion of ent of the | ment of
and Bridge Nkomane contracto | the
sustainab ng r consultan
le Culvert t)
services Bridge
Improve | 191 Gavaza % of New 12 N/A N/A
access to Cemetery | Construct
affordable Road ion of
and Culvert Gavaza

N/A

N/A

N/A

3RD Qtr. SDBIP Report for 2025/26
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sustainab Cemetery

le Road

services Culvert
Bridge
Repairs

3RD Qtr. SDBIP Report for 2025/26
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KPA: Local Economic Development

Local Economic Development KPA - Summary of Results for 2025/26

Colour Coding Key to the Colour Codes No of KPIs/Projects % in category
. KPIs with no targets or actuals in the o
KPI Not Yet Applicable selected period. 2 29%
KPI Not Met 0% <= Actual/Target <= 66.999% 3 43%
KPI Almost Met 67.000% <= Actual/Target <= 99.999% 0 0%
KPI Met ?8:)%2; meets Target (Actual/Target = 1 14%
KPI Well Met 100.001% <= Actual/Target <= 132.999% 1 14%
KPI Extremely Well Met 133.000% <= Actual/Target 0 0%
Total KPIs: 7
) o Q
No of KPIs/Projects % in category
mN/A
ER
(0}
HG
u G2
HB
N/A R O G G2 B
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Increased | 85 LED Number | 1849 1849 599 Jobs | 254
Investme of jobs Jobs created
nt in the created created through
GTM through through municipal
Economy municipal municipal | LED
LED LED initiatives
initiatives initiatives | and
and and capital
capital capital projects
projects projects
Ensure 86 EPWP Number | 945 1765 330 254
the OF active Active Active
creation jobs jobs jobs
of jobs created created created
through through through through
Expande municipal municipal | municipal
d Public EPWP EPWP EPWP
Work projects projects projects
Program (NKPI)(F (NKPI)(F | (NKPI)(F
me ull time ull time ull time

3RD Qtr. SDBIP Report for 2025/26

There Jobs are | Quarterly
were few | depende | reports
projects nt on on
from budget number
GTM to from of Jobs
appoint other created
targeted | departme
number nts within

GTM and

therefore

SMME

division

doesn't

appoint

nor have

a budget

for job

creation
Budget To EFT
constraint | address Calculatio
s, hence | the n sheet
fewer discrepan
jobs cies with
created responsib
than le
initially departme
planned. | nts within

GTM.

Page 77 of 119



equivalen equivalen | equivalen

t t t
Ensure 87 SMME Number | 613 630 181 38
that the of SMME's | SMME's
SMME's SMME's supporte | supporte
are supported d d
capacitat
ed
Ensure 88 CWP Number |4 4 Local 1 Local 1
the of Local reference | reference
creation reference committe | committe
of jobs committe e e
through e meetings | meetings
Communi meetings held held
ty Works held (CWP) (CWP)
Program (CWP)
me
Increased | 89 LIBRA # of 10 6 LIBRA | 2LIBRA 3
Investme LIBRA adjudicati | adjudicati
nt in the adjudicati on on

3RD Qtr. SDBIP Report for 2025/26

Target The Attendan
not met shortfall ce
due to will be register,
cancelled | rolled Minutes/
initiatives | over to reports
by quarter 4
stakehold | to ensure
ers to target is
prioritize | met, plan
disaster in place
manage | to reach
ment in out to
Q3. SMMEs
per
cluster.
None None Attendan
ce
reqgister ,
Minutes/
reports
One None Notices ,
more Attendan
meeting ce
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GTM on committe | committe
Economy committe e e
e meeting | meeting
meeting held held
held
Increased | 90 Agricultur | # 1 1 N/A N/A
Investme e Expo Agricultur Agricultur
nt in the al EXPO e Expo
GTM
Economy
Increased | 91 Tourism | % of 50% 100 N/A N/A
Investme Strategy | Tourism 100%
nt in the Strategy
GTM
Economy

3RD Qtr. SDBIP Report for 2025/26

held as register

planned and the

due to minutes

high

number

of new

and

renewal

applicatio

ns

received

N/A N/A N/A

N/A N/A N/A
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KPA: Financial Viability

Financial Viability KPA - Summary of Results for 2025/26

Colour Coding Key to the Colour Codes No of KPIs/Projects % in category
. KPIs with no targets or actuals in the 0
KPI Not Yet Applicable selected period. 3 17%
KPI Not Met 0% <= Actual/Target <= 66.999% 4 22%
KPI Almost Met 67.000% <= Actual/Target <= 99.999% 2 1%
KPI Met ?ggizl) meets Target (Actual/Target = 9 50%
KPI Well Met 100.001% <= Actual/Target <= 132.999% 0 0%
KPI Extremely Well Met 133.000% <= Actual/Target 0 0%
Total KPIs: 18
No of KPIs/Projects % in category
= N/A
HR
. mO
mG
m G2
HB
N/A R (0] G G2 B
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None

None

2025/26
Enhance
ment
Revenue
Strategy

N/A

N/A

N/A

None

None

Schedule
of assets
changes

reports

Increase | 92 Revenue | Number |1 4 1 1
financial enhance | of Revenue | Revenue
viability ment revenue enhance | enhance
strategy enhance ment ment
ment strategy | strategy
strategy Implemen | Implemen
Implemen ted ted
ted
Increase | 93 Annual Number 1 1 Annual | N/A N/A
financial Budget Annual Budget
viability Budget submitted
submitted to
to Council Council
by 31 by 31
May May
Increase | 94 Asset and | Number | 12 12 Assets | 3 3
financial invetory of assets update Updated
viability managem | update schedule | schedule
ent schedule S of assets
S changes
Increase | 95 Annual Number |1 1 Annual | N/A N/A
financial Assets of Annual Asset
viability Verificatio | Asset Verificatio
n Verificatio n report
n report conclude
conclude d by 31
d by 31 Aug
Aug

N/A

N/A

N/A

3RD Qtr. SDBIP Report for 2025/26
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Increase | 96 Adjudicat | % Of 100% 100 % Of | 100% Of | 100%
financial ed bids adjudicat adjudicat | adjudicat
viability ed bids ed bids ed bids
within within within
validity validity validity
period(90 period(90 | period(90
days) days) days)
Increase | 97 Adjudicat | Number |12 12SCM |3 SCM 3
financial ed bids of reports reports
viability compliant
in-year
SCM
reports
submitted
to Council
Increase | 98 Cost Number | 2,6 1,6 1,6 4,97
financial coverage | of times Number | Number
viability that of times of times
current that that
interest current current
payment interest interest
can be payment | payment
covered can be can be
with covered | covered
available with with
operating available | available
income operating | operating
excluding income income
depreciati excluding | excluding

3RD Qtr. SDBIP Report for 2025/26

None None Adjudicati
on report

None None SCM
Quarterly
reports

The None Financial

Municipal reports

ity had

available

cash of

547

million at

the end

of second

quarter in

the bank

after

servicing

monthly
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on and depreciati | depreciati

impairme on and on and

nt impairme | impairme

nt nt

Increase | 99 Revenue | % of 85% 85% 85%Reve | 84%
financial collection | revenue Revenue | nue
viability collected collected | collected

(revenue (revenue | (revenue

billed billed billed

over over over

revenue revenue | revenue

collected) collected) | collected)
Increase | 100 Debt % of debt | 118.7% 0 Debt 0 Debt 13,39%
financial coverage | coverage coverage | coverage
viability ratio(oper ratio(oper | ratio(oper

ating ating ating

income income income

3RD Qtr. SDBIP Report for 2025/26

fixed
operation
al
expenditu
re
Payment | Allocation | Financial
s from of reports
departme | departme
nts 31 nt
March payments
2026 will be
were only | allocated
received | and
on our reported
bank 1 onin the
April 4th
2026 and | quarter
could not
be
allocated
before
the
quarter
ended.
sufficient | None Financial
revenue reports
generate
d during
Page 83 of 119



divided divided divided
by debts by debts | by debts
service service service
owing) owing) owing)
Increase | 101 MFMA Number 12 12 S71 3 S71
financial reports of S71 reports reports
viability reports submitted | submitted
submitted to the to the
to the mayor mayor
mayor and and
and provincial | provincial
provincial treasury | treasury
treasury within 10 | within 10
within 10 working working
working days of days of
days of start of start of
start of the the
the month month month
Increase | 102 MFMA Number |4 4 S52 1 S52
financial reports of S52 reports reports
viability reports submitted | submitted
submitted to to
to Council Council Council
within 30 within 30 | within 30
days of days of days of
the end of the end the end
each of each of each
quarter quarter quarter
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the third

quarter.

None None S71
Monthly
reports

None None S52
Quarterly
reports
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None

None

Mid-year
report
proof of
submissi
on on to
Council
and
Provincial
treasury
and
COGHST
A

Increase | 103 MFMA Number 1(S72 1(S72 1
financial reports of S72 reports reports
viability reports submitted | submitted
submitted to to
to Council Council, | Council ,
, COGHST | COGHST
COGHST A and A and
A and provincial | provincial
provincial treasury | treasury
treasury after after
after assessm | assessm
assessm ent by the | ent by the
ent by the accountin | accountin
accountin g officer | g officer
g officer by 25 by 25
by 25 january january
january
Increase | 104 Annual Number 1(Unaudit | N/A N/A
financial financial | of annual ed AFS
viability statement | financial submitted
S statement to A-G
S 31
submitted August)
to the A-
G within
the
prescribe
d

N/A

N/A

N/A

3RD Qtr. SDBIP Report for 2025/26
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timeframe

S

Increase | 106 MIG % of MIG | 100% 100% 75% MIG | 73%
financial Expenditu | Expenditu MIG Expendit
viability re re Expendit | ure
ure
Increase | 107 Maintena | % of 100% 100 % of | 75% of 36%
financial nce maintena maintena | maintena
viability Expenditu | nce nce nce
re budget budget budget
spent spent spent

3RD Qtr. SDBIP Report for 2025/26

Projects | Fast Grant
delayed tracking Expendit
due to the ure
heavy progress | Reports
rainfalls on site by
between | increasin
Decembe | g the
r 2025 resources
and
March
2026.
Most of Fast Monthly
the tracking Financial
maintena | the Reports
nce appointin
activities | g of
were service
depende | provider
nt on the | and close
pools monitorin
which g of the
were maintena
appointed | nce
late at the | works on
end of site.
January
2026.
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Some of
the
maintena

nce
activities
where
delayed
due to
rain.

Increase
financial
viability

108

Capital
Expenditu
re

% of
capital
budget
spent

75%

100 % of
capital
budget
spent

75% of
capital
budget
spent

45 %

Some of
the
projects
were
depende
nt on the
pools
which
were
appointed
late at the
end of
January
2026.
Most of
the MIG
projects
where
delayed
due to

Fast
tracking
progress
on site
and
doubling
of

resources

Financial
reports
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rain
between
Decembe
r 2025
and
March
2026..

None

None

Council
Resolutio
n

Increase | 175 MFMA Number 1 11 1 (Budget | 1
financial reports of Adjustme
viability Adjustme nt

nt Budget Report)

reports

submitted

to Council

in terms

of S28
Increase 184 High legal | % of legal | New 100% of | 50% of 73%
Financial costs fees spent legal fees | legal fees
viability spent spent

There are
many
long
pending
cases
from
previous
financial
years
which
contribute
d to the
overspen

None

Financial
Report
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ding. We
also use

legal fees
for
transfer
of
propertie
s which
also
contribute
d to the
overspen
ding.
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KPA: Good Governance and Public Participation

Good Governance and Public Participation - Summary of Results for 2025/26

Colour Coding Key to the Colour Codes No of KPIs/Projects % in category
. KPIs with no targets or actuals in the 0
KPI Not Yet Applicable selected period. 9 19%
KPI Not Met 0% <= Actual/Target <= 66.999% 18 38%
.o | KPIAImost Met 67.000% <= Actual/Target <= 99.999% 3 6%
KPI Met ?8:)%2; meets Target (Actual/Target = 13 28%
KPI Well Met 100.001% <= Actual/Target <= 132.999% 1 2%
KPI Extremely Well Met 133.000% <= Actual/Target 3 6%
Total KPIs: 47
. o Q
No of KPIs/Projects % in category
= N/A
HR
13 i (6}
mG
u G2
-_ HB
N/A R (0] G G2 B
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Effective | 109 External | Number | 1(Unquali | 1(Clean | N/A N/A
and Auditing | of fied audit | audit
Efficient Improved | opinion) | opinion)
Administr audit
ation opinion
obtained
from AG
Effective | 110 Internal Number |1 1(Submit | 1(Submit | 1
and Audit of AG AG AG
Efficient Action Action Action
Administr Plan Plan to Plan to
ation submitted Council Council
to Council by 31 by 31
by 31 January) | January)
Jannuary
Effective | 111 Internal Number | 22 20 Audit | N/A N/A
and Audit of audit findings
Efficient findings from the
Administr from the Auditor
ation Auditor General
General
Effective | 112 A-G % of A-G | 80% 100 A-G | 25% A-G | 46%
and queries queries queries queries
Efficient resolved | resolved resolved | resolved
Administr
ation
Effective | 113 Senior Number |7 7 Senior | N/A N/A
and managers | of senior manager
Efficient complyin | managers S

N/A N/A N/A

None None AG
Auditing
Action
Plan and
council
resolution

N/A N/A N/A

Forward None AGSA

planning Action
Plan

N/A N/A N/A
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Administr g with the | complyin complyin
ation minimum | g with the g with the
competen | minimum minimum
cy levels | competen competen
(Municipa | cy levels cy levels
| Finance | (Municipa (Municipa
Managem | | Finance | Finance
ent Managem Manage
Program | ent ment
me) Program Program
me) me)
Effective | 114 Risk Number 1 Risk N/A N/A
and Based of Risk Based
Efficient Internal Based Internal
Administr Audit Internal Audit
ation Plan Audit Plan
approved | Plan approved
approved
Effective | 115 PMS Number 4 PMS 1 PMS 1
and report of PMS report report
Efficient submitted | report submitted | submitted
Administr to council | submitted to council | to council
ation to council
Effective | 116 Audit Number 4 Audit 1 Audit 3
and Committe | of audit committe | committe
Efficient e committe e e
Administr e meetings | meetings
ation meetings held held
held

3RD Qtr. SDBIP Report for 2025/26

N/A N/A N/A
None None Council
Resolutio
n
2 Special | None Agenda
meetings Minutes
held for Attendan
mid-year ce
reports register
and for
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Effective | 117 Risk Number |1 1 (Risk N/A N/A
and Assessm | of risk Assessm
Efficient ent assessm ent)
Administr ents
ation conducte
d
Effective | 118 Legal Number | New 7 High N/A N/A
and Services | of High court
Efficient court cases
Administr cases Reduced
ation Reduced
Effective | 119 Risk and | Number |4 4 Risk 1 Risk 1
and complian | of Risk and and
Efficient ce and complian | complian
Administr Committe | complian ce ce
ation e ce Committe | Committe
Committe e e
e meetings | meetings
meetings held held
held
Effective | 120 CSD: % of New 100% 75% 50%
and Beautifica | Welcome implemen
Efficient tion of all |to tation
Administr Tzaneen | Tzaneen
ation Entrance | beautifica

3RD Qtr. SDBIP Report for 2025/26

the
induction
of
members
N/A N/A N/A
N/A N/A N/A
Only one | None Quarterly
meeting reports
was held and
Complian
ce
committe
e reports
Work to SANRAL | Appointm
resume, | To Give ent letter,
waiting Permissio | specificati
SANRAL |n on
response
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S tion
(Welcom | project at
eto R71
Tzaneen)
Effective | 121 Bush % of New 100% 100%(Bu | 90%
and cutters, Bush sh cutters
Efficient blower, cutters, 20,
Administr woodchip | blower, blower 2,
ation per woodchip woodchip
per per 1)
purchase
d
Effective | 122 Tzaneen | % of New 100% 75% 75%
and Agatha Concrete implemen
Efficient cemetery | verges for tation
Administr Agatha (concrete
ation cemetery work)
Effective | 123 Refurbish | % New 100% 75% 60%
and ment of Refurbish implemen
Efficient Dannie ment of tation
Administr Joubert Dannie (brickwor
ation Street, Joubert k and
Tzaneen | Street planting
CBD of the
plants)
Effective | 124 swimmim | % of New 100% 75% 0%
and g pool Swimmin implemen

3RD Qtr. SDBIP Report for 2025/26

progress
report
Not yet Appointm | Appointm
appointed | ent be ent letter,
made in | delivery
the 4th note,
quarter specificati
on
None None Appointm
ent letter,
progress
report
Contracto | Work to Appointm
ris physically | ent letter,
procuring | resume progress
material as stated | report
so the above
work will
physically
resume.
Report is
attached.
Advertise | To Appointm
d and readvertis | ent letter,
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Efficient g pool tation
Administr upgrade (fixing
ation pumps,
broken
tiles,
sealing of
the pool)
Effective | 125 Ride on % of New 100% 100% (2 | 0%
and Mawers: | Ride-on Ride-on
Efficient Julesburg | lawn lawn
Administr stadium, | mowers mowers)
ation Burgersd | for
orp stadium’s
stadium, | and side
Lenyenye | walks
stadium, | purchase
Nkowank | d
owa
stadium,
Tzaneen
side
walks
Effective | 126 Tzaneen | % of New 100% 100%(2 | 60%
and CTM and | Combine installatio
Efficient Lifestyle | d speed n)
and red-

3RD Qtr. SDBIP Report for 2025/26

there was | e or use | progress
1 pool of report
response | contracto
that came | rs from
after Building
closing Section
time on
the day of
tender
closer
Appointm | BAC to Appointm
ent not conclude | ent letter,
done yet, | and delivery
BAC still | Appointm | note,
busy ent be specificati
done on
Waiting Waiting Appointm
for BAC for BAC ent letter,
and and specificati
on,
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Administr Intercecti | light
ation on camera

enforcem

ent install

ed
Effective | 127 Speed % of New 100% 100% (1 | 60%
and Law Speed Speed
Efficient Enforcem | Law Law
Administr ent Enforcem Enforcem
ation Camera ent ent

Camera Camera

Purchase Purchase

d d)
Effective | 128 Alcohol % of New 100% 100% (8 | 90%
and screeners | Alcohol Alcohol
Efficient for Traffic | breather breather
Administr officers analyser analyser
ation purchase purchase

d d)
Effective | 129 Replace | % of New | New 100% 100% (6 | 60%
and ment of firearms p new
Efficient old urchased firearm)
Administr Handgun
ation s for

Traffic
Officers

3RD Qtr. SDBIP Report for 2025/26

Appointm | Appointm | progress

ent letter | ent letter | report

Waiting Waiting Appointm

for BAC | for BAC ent letter,
delivery
note,
specificati
on

Waiting None Appointm

for ent letter,

delivery delivery
note,
specificati
on

Re Re Appointm

Advertise | Advertise | ent letter,

ddueto |d delivery

Bidder note,

prizes too specificati

high and on

also not

meeting

requirme

nts
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Develop | 130 Workstati | % of new | New 100% 100% 60%
a high on workstati (Installati
Skilled counters | on on 1 main
and at all counters building, 1
Knowledg cashiers | at all Nkowako
eable at main cashiers wa
workforce building at main testing
building station

and 1

Tzaneen

testing

station)
Effective | 131 Replace | % of old/ | New 100% 100% 60%
and ment of faded road
Efficient traffic road signs
Administr signs signs Rep replaced
ation laced
Improve | 132 Introducti | % of of New 100% 100% 80%
access to on of Paving street
affordable Paving Street names
and Street Names marked
sustainab names Markings (Embodin
le Markings | (Embodin 9)
services g streets)
Effective | 133 ICT % of ICT | New 100% N/A N/A
and Equipme | Equipme
Efficient nt nt

procured

3RD Qtr. SDBIP Report for 2025/26

Waiting Waiting Appointm
for for ent letter,
Appointm | Appointm | specificati
ent letter | entletter | on,
progress
report
Advert of | None Appointm
supply ent letter,
and specificati
delivery on,
progress
report
Waiting Waiting Appointm
for for ent letter,
Appointm | Appointm | specificati
ent letter | ent letter | on,
progress
report
N/A N/A N/A
Page 97 of 119



Administr
ation
Effective | 134 Purchase | Purchase | New 1 1 0
and of Chief of Chief Purchase | Purchase
Efficient Whip’s Whip’s of Chief of Chief
Administr Vehicle Vehicle Whip’s Whip’s
ation Vehicle Vehicle
Enhance | 135 Safety % of 100% 100 Infrastruct | 100%
sustainab and Infrastruct Infrastruct | ure theft
le Security | ure theft ure theft | reported
environm reported reported | and
ent and and investigat
managem investigat investigat | ed
ent and ed ed
social
developm
ent
Effective | 136 MPAC Number | 14 4 MPAC |1MPAC |6
and of MPAC reports report
Efficient report submitted | submitted

to council | to council

3RD Qtr. SDBIP Report for 2025/26

During Procurem | Delivery

the ent Note

quarter process

under to be

review, finalized

the

municipal

ity was

embarkin

gon

procurem

ent

process

None None Case
Register
and
monthly
reports

Outstandi | None. MPAC

ng 5 Reports

additional Council

oversight
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Administr submitted

ation to council

Effective | 137 MPAC Number |15 12 MPAC | 3 MPAC
and of MPAC meetings | meetings
Efficient meetings held held
Administr held

ation

reports
were
submitted
to
Council
for
processin

g.

Resolutio
n

3RD Qtr. SDBIP Report for 2025/26

Additional
meetings
and a
working
session
were held
to peruse
the AG
report
and the
Annual
Report in
preparati
on of the
oversight
report to
be
submitted
to
Council.

None.

Notice
Minutes
&
Attendan
ce
register
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Effective | 138 Council Number | 13 7 Council | 3 Council |3
and function of council sitting sittings
Efficient and sitting held held
Administr support held
ation
Effective | 139 Council % of 96% 100 GTM | 100% 86%
and function GTM council GTM
Efficient and council resolution | council
Administr support resolution S resolution
ation S implemen | s

implemen ted implemen

ted ted
Effective | 140 Council Number 17 12 3 6
and function of Schedule | Schedule
Efficient and schedule Executive | Executive
Administr support Executive committe | committe
ation committe e e

e meetings | meetings

meetings held held

held

3RD Qtr. SDBIP Report for 2025/26

None. None. Notice
Minutes
&
Attendan
ce
register
The Council Council
implemen | resolution | Resolutio
tation of | s are n
Council continuou | Register
resolution | sly
sis an tracked
ongoing during
process. | Manage
ment
meetings.
3 None. Notice
additional Minutes
special &
EXCO Attendan
meetings ce
were held register
to
process
urgent
reports.
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Effective | 141 Public Number |4 4 Public | 1 Public |1
and Participati | of public participati | participati
Efficient on participati on on
Administr on meetings | meetings
ation meetings (imbizos) | (imbizos)
(imbizos) held held
held
Effective | 142 Public Number | 119 140 35 34
and Participati | of Communi | Communi
Efficient on communit ty ty
Administr y feedback | feedback
ation feedback meetings | meetings
meetings held held
held
Effective | 143 Complain | % of 100% 100%Co | 100%Co | 93,5%
and ts complaint mplaints | mplaints
Efficient Managem | s referred referred referred
Administr ent to to to
ation departme departme | departme
nts and nts and nts and
resolved resolved | resolved

None None Imbizo
reports,
Attendan
ce
Register
Ward 04 | Ward 04 | Communi
didn’tgo | did not ty
through hold Feedback
communit | reports,
y Attendan
feedback | ce
meeting register
due to
bad
weather
While we | We must | Complain
strive for | therefore |ts
optimal adopt a manage
performa | practical | ment
nce of the | and register
call performa
center,a | nce-
100% driven
resolution | benchma
rate is not | rk of
attainable | approxim
due to ately 90%
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operation
al
constraint
s such as
resource
limitations

technical
complexit
y of
certain
faults,
high
volumes
of
reported
cases,
and
depende
ncies on
external
stakehold
ers like
Eskom. In
addition,
factors
such as
adverse
weather

resolution
within the
reporting
period,
which is
considere
dan
efficient
and
achievabl
e
standard
in a local
governm
ent
context.
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condition

S,
procurem
ent
processe
s, and
incomplet
e
informatio
n from
complain
ants may
delay
resolution
within the
reporting
period.
As a
result,
some
cases
remain in
progress
rather
than
unresolve
d due to
inaction.
We must
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therefore
adopt a
practical
and
performa
nce-
driven
benchma
rk of
approxim
ately 90%
resolution
within the
reporting
period,
which is
considere
dan
efficient
and
achievabl
e
standard
in a local
governm
ent
context.

Effective
and

144

Ward
committe

Number
of

35

35
Functiona

35
Functiona

35

None

None

Functiona
| ward

3RD Qtr. SDBIP Report for 2025/26
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committe
es
reports

None

None

Monthly
ward
committe
e reports

Efficient es functional | ward | ward
Administr support ward committe | committe
ation committe es es
es
Effective | 145 Ward Number | 420 420 105 105
and committe | of Monthly Monthly
Efficient es monthly ward ward
Administr support ward committe | committe
ation committe es es
es reports reports reports
submitted submitted | submitted
Effective | 146 Communi | Number 1 4 1 1
and cation of Communi | 1(Implem
Efficient Communi cation entation
Administr cation strategies | of the
ation strategy implemen | Strategy)
implemen ted
ted
Effective | 147 Licensing | Number | 36 36 9 Monthly | 9
and and law of Monthly | complian
Efficient enforcem | monthly complian | ce
Administr ent complian ce assessm
ation ce assessm | ents
assessm ents conducte
ents conducte | don
conducte d on Licensing
d on Licensing | services
Licensing services | (as set
services (as set out in the

None

None

Council
resolution
&
quarterly
reports
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None

None

SLA
Monthly
Licencing
Complian
ce
Checklist
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N/A

N/A

N/A

N/A

N/A

N/A

None

None

Monthly
roadblock
report

(as set outin the | SLA with

out in the SLA with | Dpt of

SLA with Dpt of Transport

Dpt of Transport | )

Transport )

)
Effective | 148 ICT Number |1 1ICT N/A N/A
and Strategy | of ICT strategy
Efficient strategy reviewed
Administr reviewed
ation
Effective | 149 Disaster | Number 1 1 N/A N/A
and Recovery | of Disaster
Efficient Plan Disaster Recovery
Administr Recovery Plan
ation Plan reviewed

reviewed
Effective | 150 Road Number 17 13 3 Number | 3
and traffic of Number | of
Efficient regulation | roadblock of roadblock
Administr S roadblock | s
ation conducte S conducte

d conducte |d

d

Effective | 151 Disaster | % of 100% 100% 100%Dis | 100%
and Managem | disaster Disaster | aster
Efficient ent incidence incidence | incidence
Administr S S S
ation responde responde | responde

None

None

Quarterly
reports,
Disaster
Incident
Register
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d to d to d to
within 72 within 72 | within 72
hours hours hours
Effective | 152 Disaster | Number |15 16 5
and Risk of Disaster | Disaster
Efficient Managem | disaster risks risks
Administr ent risks manage | manage
ation awarenes | managem ment ment
S ent awarenes | awarenes
campaign | awarenes S S
s S campaign | campaign
campaign s held s held
s held
Effective | 153 Disaster | Number |2 4 1
and Managem | of Disaster | Disaster
Efficient ent Disaster Manage | Manage
Administr Advisory | Managem ment ment
ation Forum ent Advisory | Advisory
Advisory

3RD Qtr. SDBIP Report for 2025/26

Only 4 Only one | Quarterly
Awarene | awarenes | reports,
Ss S Attendan
campaign | campaign | ce
S were s not Reqister,
conducte | achieved | Invitation,
d due to Agenda
assessm
ents and
distributio
n of food
parcels to
beneficiar
ies of
Decembe
r
2025/Jan
uary
2026
Flooding
None None Quarterly
Reports,
Attendan
ce
Register,
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Forum Forum Forum
Held Held Held
Effective 185 Vulnerabili | % New 100 100% 100%
and ty to fraud | complianc 100% complian
Efficient and e to fraud complian | ce to
Administra corruption | and ce to fraud and
tion corruption fraud and | corruptio
received corruptio | n
and n received
resolved received | and
and resolved
resolved
Effective 186 Service % of None 0 100 % of | 50%
and Delivery service service
Efficient Protest delivery delivery
Administra protects protects
tion prevented grevente

3RD Qtr. SDBIP Report for 2025/26

invitation,
agenda
None None Fraud
and
corruptio
n case
register
Service The Quarterly
delivery project in | Report
protest the IDP
and and
pavement | Budget
project has to be
prioritized
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KPA: Municipal Transformation and Organizational Development

Municipal Transformation and Organizational Development KPA - Summary of Results for 2025/26

Colour Coding Key to the Colour Codes No of KPIs/Projects % in category
. KPIs with no targets or actuals in the 0
KPI Not Yet Applicable selected period. 10 48%
KPI Not Met 0% <= Actual/Target <= 66.999% 2 10%
KPI Almost Met 67.000% <= Actual/Target <= 99.999% 1 5%
KPI Met ?SB%ZI) meets Target (Actual/Target = 4 19%
KPI Well Met 100.001% <= Actual/Target <= 132.999% 2 10%
KPI Extremely Well Met 133.000% <= Actual/Target 2 10%
Total KPIs: 21
No of KPIs/Projects % in category

= N/A

HR

mO

mG

uG2

HB

N/A R o G G2 B
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Develop | 105 PMS Number 1(Draft N/A N/A
a high of Draft Annual
Skilled Annual Performa
and Performa nce
Knowledg nce Report
eable Report submitted
workforce submitted to the
to the AG,
AG, Coghsta,
Coghsta, Provincial
Provincial Treasury
Treasury and
and Mayor by
Mayor by 31
31 August)
August
Enhance | 154 IDP Number 1 1(Final | N/A N/A
d Review of Final IDP)
Integrate IDP
d adopted
Planning by
Council
by May
Enhance | 155 IDP Number 4 1 1
d Represen | of IDP (Strategy,
Integrate tative Represen integratio
d Forum tative n and
Planning Forum draft
projects)
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N/A N/A N/A

N/A N/A N/A

None None Minutes,
Attendan
ce
register
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meetings
held

Enhance | 156 IDP/PMS | Number 1 N/A N/A
d strategic | of strategic
Integrate planning | strategic planning
d session planning Session
Planning session
held
Enhance | 157 IDP Number 2 N/A N/A
d Assessm | of IDP
Integrate ents Assessm
d ent report
Planning for
Special
program
mes
mainstrea
ming
conducte
d
Develop | 158 PMS Number 7 Senior | N/A N/A
a high of senior manager
Skilled managers s (section
and ( section 54 and
Knowledg 54 and S56) with
eable S56) with signed
workforce signed performa
performa nce
nce agreeme

N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
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Delay in
auditing
the score
cards

Fast track
the
auditing
of the
score
cards and
conduct
the
assessm
ents in
April
2026

Assessm
ent
reports

agreeme nts within
nts within prescribe
prescribe d
d timeframe
timeframe
Develop | 159 PMS Number |2 2 Formal | 1(mid- 0
a high of formal assessm | year for
Skilled assessm ents 2025/26)
and ents conducte
Knowledg conducte d (S54 &
eable d (S54 & 56)
workforce 56)
Develop | 160 PMS Number | New 714 N/A N/A
a high of Informal
Skilled informal and
and and formal
Knowledg formal assessm
eable assessm ents
workforce ents conducte
conducte d other
d other than S56
than S56 manager
managers s

N/A

N/A

N/A
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Develop | 161 PMS Number | 50 300 N/A N/A
a high of other 300(Deve
Skilled officials lopment
and other of
Knowledg than S 56 Performa
eable managers nce
workforce with Plans)
Performa
nce Plans
Effective | 163 PMS Number |1 1(Draft 1(Draft 1
and of Draft Annual Annual
Efficient Annual Report) Report)
administr Report
ation submitted
to council
Develop | 164 PMS Number |1 1(oversig | 1 1
a high of ht reports | (oversight
Skilled oversight on annual | reports
and reports report on annual
Knowledg on annual adopted | report
eable report within adopted
workforce adopted stipulated | within
within timeframe | stipulated
stipulated s) timeframe
timeframe S)
s
Develop | 165 Skills Number | 470 300 75 87
a high Develop | of Employe | Employe
Skilled ment employee es and es and

N/A N/A N/A

None None Council
Resolutio
n

None. None. Council
Resolutio
n

Training | none Training

was reports

exceeded
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in order
to
address

non-
complian
cein
Occupati
onal
Health
and
Safety for
the
purpose
of closing
gaps
identified
in OHS
Assessm
ent
Report.

and s and councillor | councillor
Knowledg councillor S S
eable S capacitat | capacitat
workforce capacitat edin edin
edin terms of | terms of
terms of Workplac | Workplac
Workplac e Skills e Skills
e Skills plan plan
plan
Develop | 166 Number | 50 47 47 54
a high Workplac | of Municipal | Municipal
Skilled e skills municipal personnel | personnel
and plan personnel with with
Knowledg (Technica | with technical | technical
eable | skills) technical skills/cap | skills/cap
workforce skills/cap acity acity
acity (engineer | (engineer
(engineer & &

The
municipal
ity has
successf
ully
maintaine
d the
current
personnel

none

Skills
developm
ent
reports
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& technicia | technicia
technicia ns (EED | ns (EED
ns (EED & ESD) & ESD)
& ESD)
Develop | 167 Workplac | Number |1 1 N/A N/A
a high e Skills Workplac Workplac
Skilled Develop | e Skills e Skills
and ment Develop Develop
Knowledg Plan ment ment
eable Plan Plan
workforce (WSP) (WSP)
submitted submitted
to LG to LG
Seta by Seta by
30 April 30 April
Develop | 168 Employm | Number | 32 34 34 33
a high ent Equity | of people People People
Skilled Plan from from from
and (NKPI) employm employm | employm
Knowledg ent equity ent equity | ent equity
eable target target target
workforce group group group
employed employed | employed
in the in the in the
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and
appointed
extra
personnel
with
technical
skills as
per the
variance
N/A N/A N/A
there was | recruitme | HR
a nt Quarterly
resignatio | processe | Report
n of the s for the
HR position
Manager | of

Manager

HR are

done,
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three three three

highest highest highest

levels of levels of | levels of

the the the

municipali municipal | municipal

ty ity ity

(National (National | (National

indicator) indicator) | indicator)
Develop | 169 Workplac | Amount 3 456 5407991 | 4055994 | R936190 W=
a high e skills actual 499.00 Amount Amount 44
Skilled plan spent( 1 actual actual
and % of the spent( 1 spent( 1
Knowledg salary % of the | % of the
eable budget of salary salary
workforce municipali budget of | budget of

ty) on municipal | municipal

implemen ity) on ity) on

ting implemen | implemen

workplac ting ting

e skills workplac | workplac

plan e skills e skills

(National plan plan

Indicator) (National | (National

Indicator) | Indicator)

Develop | 170 Labour Number |8 4 Local 1 Local 3 LLF B
a high Forum of Local Labour Labour meetings
Skilled Labour Forum Forum held
and Forum Meetings | Meetings | successf
Knowledg held held ully
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currently
awaiting
appointm
ent
approval

the
volume of
training
cost was
due to
OHS
interventi
on which
also
included
training
facilities

None

Financial
report

there
were
urgent
and
pressing

none

Attendan
ce
Register,
Agenda
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items of
the
agenda
which
required
further
deliberati
ons and
feedback

eable Meetings
workforce held
Develop | 171 OHS Number | 68 48 12 28
a high Inspectio | of Workstati | Workstati
Skilled n Report | workstati ons ons
and ons inspected | inspected
Knowledg inspected for OHS | for OHS
eable for OHS contraven | contraven
workforce contraven tions tions

tions
Develop | 172 OHS Number |4 4 In-year | 1In-year | 1
a high Complian | of in-year complian | complian
Skilled ce Report | complian ce ce
and ce reports reports
Knowledg reports on OHS | on OHS
eable on OHS generate | generate
workforce generate d d

d

the OHS
office has
appointed
extra two
OHS
officers to
increase
capacity
in
response
to OHS
matters

none

Quarterly
reports
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N/A

N/A

N/A

Develop | 173 Policy Number |1 1 Policy N/A N/A
a high workshop | of policy workshop

Skilled workshop s held

and s held

Knowledg

eable

workforce

Develop | 174 Policies Number | 61 61 N/A N/A
a high of policies Policies

Skilled develope develope

and d/reviewe d/reviewe

Knowledg d d

eable

workforce

N/A

N/A

N/A
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5. OBSERVATIONS AND RECOMMENDATIONS

It is therefore recommended that:

Maintenance of timeously submission of reports

Directors to report accurately to Internal audit findings.

That council notes the 3™ Quarter Institutional performance in line with the approved 2025/26 SDBIP.

o O O O

6. CONCLUSION

e This comprehensive report was able to paint a clear picture on areas of strengths as well as weaknesses. It will be used as a
yardstick to strengthen areas of achievement and improvements on areas of weaknesses for the first quarter report.

&S

Mr. D Mhangwana Date
Municipal Manager

28-04-2026
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